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In an era where the environment continues to grow in volatility, uncertainty, complexity and
ambiguity, professionals in the finance function have an unprecedented opportunity.

Today's finance professional is as comfortable operating on the shop floor as they are at board
level, discussing the enterprise’s strategic business model. They no longer work in isolation, but
work with others to co-create value for their organisations.

The Digital Management Accounting syllabus combines topics, concepts and areas of practice
that bring together competencies that give finance professionals a platform for the 21st-century
digital enterprise.

The digital enterprise demands a unique combination of skills and competencies from finance
functions. If, in the past, technology was applied to legacy processes, digital processes are now

an outcome and outflow of digital technology, That paradigm has shifted. Digital technology now
determines new ways of thinking, analysing and ultimately designing new processes. Automation,
digitisation and the use of augmented intelligence require a radically different approach to the
traditional methods of procuring to pay, order to cash and record to report. Business planning and
execution in the 21st-century enterprise requires finance professionals to possess not only technical
accounting and technology skills but also commercial, people, leadership and digital competencies.
The Digital Management Accounting 2022 syllabus does precisely that to produce well-rounded,
competent and confident digital management accountants.

Against the backdrop of this increasingly digital world, | am pleased to introduce the 2022 Digital
Management Accounting Syllabus. This syllabus continues to build upon the legacy of CIMA's
commitment to meet the employability needs of members by equipping them to rise to the
challenge of guiding and leading organisations to sustainable success, which underpins the
CGMA® designation.

Ash Noah
Vice President, Managing Director — Management Accounting Learning, Education & Development
the Association of International Professional Certified Accountants
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The CGMA Competency Framework

The CGMA Competency Framework was first introduced
in 2015. It set out the skills and competencies that
employers identified as essential for their finance staff
across a range of industries, organisational sizes and
role levels within organisations. To update the syllabus
and competency framework, we once again undertook
global research to better understand what is changing for
both the finance function within the organisation and the
finance professional, against the backdrop of an ever-
increasing digital world.

Our three-stage research approach of employer
interviews, roundtables and a global survey to a range

of stakeholders means that we get over 6,500 finance
professionals from over 2,000 organisations in over

150 countries to answer the following questions:

+ How will the future be different for your organisation?
+ What are the drivers of change for your organisation?
+ What are the implications for finance?

+ How should finance prepare for the changes?

Technical
SIS

(axearity and profeg,

Organisations operate in a digital world that is changing
rapidly, and in unpredictable ways. Our research shows
that technology is the critical driver of change for both
organisations and their finance functions. Technology

is transforming what finance professionals do and
revolutionising the deployment of the finance function.
The competency framework reflects our findings on the
expectations of finance professionals — and how they
apply accounting and finance skills within the context

of the business organisations in which they operate. It
also reflects, for the first time, how technology and a
digital mindset will be required to affect and influence
their decisions, actions and behaviours and those of their
colleagues into the broader organisation. To do this, there
are five sets of skills:

1. Technical accounting and finance skills

. Business skills

2

3. People skills
4. Leadership skills and digital skills
5

. Adigital mindset underpins all the categories

O/]c.i//s

Business
skills

Digital
skills

Leadership
skills
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The knowledge, skills and behaviours within each area of the CGMA Competency Framework knowledge areas are:

Digital skills

Critical to the digital mindset, digital skills include
information and digital literacy; digital content creation;
problem-solving; data strategy and planning; data
analytics and data visualisation.

Ethics, integrity and professionalism underpin them.

Technical skills

Technical skills include financial accounting and reporting;

cost accounting and management; business planning;
management reporting and analysis; corporate finance
and treasury management; risk management and internal
control; accounting information systems; and tax strategy,
planning and compliance.

Business skills

Business skills include strategy; business models; market
and regulatory environment; process management;
business relations; business ecosystems management;
project management and macroeconomic analysis.

People skills

People skills include influence; negotiation and
decision-making; communication; collaboration
and partnering.

Leadership skills

Leadership skills include team building; coaching and
mentoring; driving performance; change management
and the ability to motivate and inspire.

Our research findings show the activities that survey respondents spent most of their time on, depending on
their role. However, the expectation is that technology and digitalisation will continue to affect the function of the

finance professional.

1

al

1

o

50
45
5
< . 40
c ©
a5
wn
oo 35
ET
s 0
£z 30
o O
¢ <
5 25
o ©
S ©
—~ O
sec 20
~w
o o
s =
9,;
N o
e ©
o
a

a1

Entry level Manager

Senior manager

Position held within the organisation

B Technical accounting

B Business

People H Leadership

4 Digital Management Accounting Syllabus: Management Accounting in a digital world

CGMA BEERITREMERSANIRTE PR ERIAIA BREMITHELE:

ﬁ?ﬁ“"
(=N Fﬂ@%aﬁ%\ aﬁl%ﬁ%ﬂ%ﬂ]ﬂﬂ\ 5@% $H$DQ§ZTET%MKO
XEEANZALUE R, WEA T LA At

TriiaE

BREVSEITSRE. RASITSEE. SR EEIR
HE5DM ARAMSEMHEER. NERESAEITE. =
HER RS Ui SS5abg. FX55 M.

WTNEFTR, BARIESRE
BYERRE.

50
45
40

35

30

BRIR AR R ETHPRTE 22 B [E]
@] (@]

o

a1

IS 718

25

2

1

| I I I
0 I

— —/\W

B TRt [ N 2532

[N %51t
BIEES. BB TS ENHE. RIEEE. Bl x
Z. B ESEIE. MEEEMEN M.

ABRfkEE

I WH SRR, 0B
MSHLaE

HARIL. T SIES. S REEE. B 55sE
AE7To

IMESETE,

BRT ANEBRIRIpEER AR PR EE BR8], U ERAMR TR A LTS AR

SREE BEVSE
AU

NG 2 B S EEE




Structure of the Digital Management

Accounting syllabus

The Digital Management Accounting (DMA) syllabus consists of two exams covering six modules, which are

organised into two levels.

The content of each module develops students as they move up the qualification. The modules are interlinked to
provide a coherent body of knowledge that will equip successful students with the competencies they require.

Module 1

DMA | — It focuses on the role of the finance function,
how it interacts with the organisation and answers the
question: what do finance professionals do, and why? It
deepens understanding of the impact of the technologies
on what finance role is in the collection and processing
of information more effectively by machines rather

than by people. It asserts that the purpose of finance
professionals should be to use data to create and
preserve value for organisations.

The primary objective of this module is to help finance
professionals understand data and how to build the

skills needed to use data, and how this has impacted the
structure and shape of the finance function as it interacts
with key internal stakeholders in operations, marketing
and human resources. It aims to show how finance

can work collaboratively in a connected (and joined-up)
organisation to co-create value.

DMA Il — It covers the fundamentals of business

models and how new business can develop operating
models to improve the performance of organisations. It
examines how different styles of leadership can enhance
the performance of individuals so they can achieve
organisational goals. It shows student how to use project
management concepts and techniques to implement
strategies effectively and efficiently.

Module 2

DMA | — It covers costing and its critical role in a
fast-changing digital world. Understanding traditional
costing methods develops the vital capacity to critique
traditional costing methods allowing students to

create new ways of calculating costs (digital costing)
when traditional methods are no longer appropriate. It
examines the various reasons organisations prepare and
use budgets, types and sources of data, technologies
available to improve budget quality, and how budgets are
implemented, developing an awareness of the impact of
budgets on the people who work with the organisation.
Students will learn to assess and manage the risks

and uncertainties and identify and take advantage of
short-term opportunities as they arise.

DMA Il — It covers cost structures and drivers to provide
organisations with a cost advantage. Introduces the
criteria, process and techniques used to decide which
capital projects to undertake, including the financial
appraisal of digital transformation projects. Students

will use analytical techniques to assess risks and
uncertainties that organisations face in the medium term
and collaborate in the performance of organisational units
to ensure that they achieve their strategic objectives.

6 Digital Management Accounting Syllabus: Management Accounting in a digital world

Module 3

DMA | — It covers regulators, what they do and why and
how the regulations are applied, and the main elements
of the financial statements, and what they intend to
convey. The principles of revenue and taxation in a

digital world through online trading that spans national
boundaries. Introduces students to the issues relating to
tax across international borders and the ethics of taxation.
Fundamental to the finance function, this section includes
the tools to ensure that the organisation has enough
cash, the lifeblood of an organisation, to ensure its
continuing operations.

The levels

DMA | — It focuses on the short-term and the
implementation of decisions. Students will be able to
work with others in the organisation and use appropriate
data and technology to translate medium-term decisions
into short-term actionable plans.

"
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DMA Il - It introduces students to the International
Integrated Reporting Framework developed by the
International Integrated Reporting Council (IIRC).

It prepares the student to interpret the financial
statements, how to conduct these analyses and
their limitations.

DMA Il — It focuses on translating long-term decisions
into medium-term plans. Students will be able to use data
and relevant technology to manage organisational and
individual performance, allocate resources to implement
decisions; monitor and report the implementation of
decisions; as well as interpret financial statements to
show performance.




WFEWEB 1T 1RIZ AN S

g4 = E%E 1T ERATE éx é A
HFEEIESIT (DMA) 1R ANEM IZ XA, RERDERHII=MER,
ZFRBEABRMRI B, 0 XE, TERERINAINMAEAR, i@ TE XN FERBER TEFrER e,

RIR—

DMA | - X EMSSHRRERIIER, W SR E T BT, [FRY
BIZEUTBA: MSAZHIERTA, URATARKLE
TAR? H— TR AN WSS ERRERIR2MR, LEBEWRE
WAIBERE, NS ERERTAL. WSARNERN
EERIENBR S HERNME.

FUIER, ZRREEFEIVSA R T HBE, 2EMIER
KEBERVIETT A, URAESEE. ERMANR RS E
T BN @B X ERDES, N SIRRERENANTSE
B, BfrENT 2, T—MEEXER (FEXEHY)
AR, TSSMEHEIIE, EREENE,

DMA Il - M AR BIERANR, UG S0
ARCERIKESHL G ZR T ARNERIMNT K
BEERES PG, #MEMAREAAEAER. TAT
gnfeIfE AU E BB S B ISR A M A St L A iR

R

DMA | - NMER A IZ B N B R IER T AR 5 Ry
SZ2FH. TRESRMTZE R R TIEAFAEENMH
BE7), LS HATBIERN, FREBRIHMAIZET A

HFRAEZR) . EMER, ZERERZ THRRERINH
TIMEAVER. BURRNEIEIR. MERELET AU
RMEHITHI, MMEEBFRERZIEENE AR
RIBIEIE. FEOFFNTEMNEE XL AR BEN, H
A F B HIAVEERN =0

DMA Il - N AR AEMFIIRTHEZR, WAL IR HE AR
B NBARKAMBRENINE. DM E, BEHT
BN B N 517, F RGBT A AT HEARE
REAEIRRIX QA A HE N, NS BEFREALAD
7€, HRSLI L EE B AT

RiR=

DMA | - N ENIREIRS. NERINEEE, M5k
REBABNRE X (FANVSHRRERVESL, LB N ET
N+EE TR, HRAQWEEBIINE —FEusERMm
ko

DMA Il - MAEFLGEIREZERZ (IRC) HERERRSS
REELR NRUMARVSRE, NAFRIFTNREBR
Mo

E4&

DMA | - BRI R FRHTT. PR FRALRAE
ME, HZEERBIENRARR PR R W N RERTTE
P

DMA Il - EERBKEDRRL AT X FoFaE%E
FREEMBXKAREEARN MG, BEFRUAR
TTRE;, mEMIRERRANITIE R, IRV SikE,
=N 25

8 Digital Management Accounting Syllabus: Management Accounting in a digital world



Summary of the DMA Syllabus DMAIRIZE RN E

DMAT — Module 1: Managing Module 2: Finance for Module 3: Financial DMAI - 17 wip— wwatnn 0 Eko rsimans [ @R neseEngs
Implement finance in a digital decision-making and management and =L
world planning reporting
BIT: MSERBEMIER BT AR BB SR EH E17: DESMRehEE
+ Implementation Section 1: Role of the Section 1: Cost accounting Section 1: Managing cash TR SO SR R A Eix BIE
of decisions. finance function for decision and control and working capital . e ST . . . .
' ' . ) G E R ES T AT A S5 3% M R R AR F2T: MBREEMMEEH  F2T: WIMRE
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- - - - 1 MSRENTS 4% BANRATREE
actionable plans; then Section 3: Data and Section 3: Short-term Section 2-1: Regulatory %;41“- W SSERRERIFEZASAT T ALRAIARY & e o
report on performance. information in a digital world ~ commercial decision-making  environment of financial 5t 227 WEIREE
Section 4: Shape and Section 4: Risk and reporting FE 5T MEEHLRNEED
structure of the finance uncertainty in the short-term  Section 2-2: Introduction 1B E
function of financial reporting

Section 5: Finance
interacting with the
organisation

DMA II - i MIF0E

BIRZ: O RRMGEE | BRMSEEN

Module 2: Advanced Module 3: Advanced

BRiR— YR el

DMAIII - Module 1: Finance

elthiE

Monitor and business partnering
co-create value in a digital world

financial management
and reporting

finance for decision-making
and performance
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- Monitor implementation Section 1: Business Section 1: Managing the Section 1: Financing WA RESBYSE e | e A s ama
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‘ ion 2- i ion 2: Capital | ion 2- . » sl BRI $37: MEEE 839 ARSI EE B2-1%: ARE
- Monitor, manage and Section 2: Managing Section 2: Capital investment Section 2: Reporting . - =IxE

people performance decision-making and analysis S 62-2: MSIRF DT

analyse performance. %475 XfeS5iEH]

Section 3: Managing Section 3: Managing and Section 2-1: Integrated
projects controlling the performance reporting
of organisational units

Section 2-2: Analysing
Section 4: Risk and control financial statements BR—: il B &% BEIR=: 153

R F R PR o 1 RRAAIE ﬁ%mﬁ%ra@%i@ﬁﬁiﬁ&%
— : — —Fi f SHSRIE .
NEAREAMSREEST  WEAERNAKEATEE
R PBIER? P TAZHARER? WEIARIR I SRR, STHFaR
Articulate a vision Make the vision Communicate and report B 27
in the digital world. a reality. on the vision through a WEEE A BRI E SR GOfATE M A FZ 1B T0E Bh L
financial lens. 12 R IR R R R ?
How do we articulate How do we use costing and
the role of the finance budgeting for short-term How do we interpret
function in a digital world? decision-making? financial statements
and use them to
How do we manage How do we monitor support strategy?
performance through and control activity to
people and projects? ensure performance?
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Learning outcomes

Each syllabus section contains one or more lead learning outcomes, related
component learning outcomes, topics to be covered and explanatory notes
that help provide the context for that topic area.

Each lead learning outcome defines the skill or ability that a well-prepared
student should be able to demonstrate at the end of the period of learning.

The lead learning outcomes are part of a hierarchy of learning objectives.
The verbs used at the beginning of each learning outcome are related to a
specific learning objective.

For example, in ‘analyse the features of internal control systems’, the verb
analyse indicates a high-level learning object (level 4). Because learning
objectives are hierarchical, the expectation at this level is that students
will be able to examine and communicate the role, features and purpose
of internal controls in managing organisational risks.

Here are the learning objectives and the verbs that appear in the syllabus
learning outcomes:

Evaluation

How you are expected Advise Counsel, inform or notify

to use your learning Assess Evaluate or estimate the nature, ability or quality of
to evaluate, make Evaluate Appraise or assess the value of

decisions or Recommend Propose a course of action

recommendations Review Assess and evaluate in order, to change if necessary
Analysis

How you are Align Arrange in an orderly way

expected to analyse Analyse Examine in detail the structure of

the detail of what
you have learned

Communicate
Compare and contrast

Share or exchange information
Show the similarities and/or differences between

Develop Grow and expand a concept
Discuss Examine in detail by argument
Examine Inspect thoroughly
Interpret Translate into intelligible or familiar terms
Monitor Observe and check the progress of
Prioritise Place in order of priority or sequence for action
Produce Create or bring into existence
Application
How you are Apply Put to practical use
expected to apply Calculate Ascertain or reckon mathematically
your knowledge. Conduct Organise and carry out
Demonstrate Prove with certainty or exhibit by practical means
Prepare Make or get ready for use
Reconcile Make or prove consistent/compatible
Comprehension
What you are Describe Communicate the key features of
expected Distinguish Highlight the differences between
to understand. Explain Make clear or intelligible/state the meaning or purpose of
Identify Recognise, establish or select after consideration
lllustrate Use an example to describe or explain something
Knowledge
What you are List Make a list of
expected to know. State Express, fully or clearly, the details/facts of
Define Give the exact meaning of
Outline Give a summary of

12 Digital Management Accounting Syllabus: Management Accounting in a digital world
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Exam blueprints

The summary tables below outline the percentage and the assessment of other components can infer
weightings for each DMA syllabus section. These the acquisition of knowledge across the syllabus. All
weightings define the proportional coverage of each components must be fully taught to ensure that students
section within the DMA exams. Please note that all have the underpinning context and knowledge necessary
weightings are rounded and indicative only. to succeed in each exam.

All sections and components of the syllabus are critical
to student success in DMA, and all should be taught —
but not all are assessed. Certain components have been
identified as, for example, introductory or contextual,

DMAI DMAII

By Level: By Level:

Element: Reference: Title: Weighting % Element: Reference: Title: Weighting %

Module Managing finance in a digital world Module Finance business partnering in a digital world
Section 1 Role of the finance function Section 1 Business models and value creation
Section 2 Technology in a digital world Section: 2 Managing people performance
Section 3 Data and information in a digital world Section 3 Managing projects
Section 4 Shape and structure of the finance function 25.0%
Section 5 Finance interacting with the organisation Module 2 Advanced finance for decision making and performance
40.0% Section 1 Managing the costs of creating value
Module 2 Finance for decision-making and planning Section 2 Capital investment decision-making
Section 1 Cost accounting for decision and control Section 3 Managing and controlling the performance of organisational units
Section 2 Budgeting and budgetary control Section 4 Risk and control
Section 3 Short-term commercial decision-making 45.0%
Section 4 Risk and uncertainty in the short term Module 3 Advanced financial reporting
40.0% Section 1 Financing capital projects
Module 3 Financial management and reporting Section 2 Reporting and analysis
Section 1 Managing cash and working capital Section 2-1 Integrated reporting
Section 2 External reporting Section 2-2 Analysing financial statements
Section 2-T Regulatory environment of financial reporting 30.0%
Section 2-2 Introduction of financial reporting 100.0%
20.0%
100.0%

~
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Suggested order of exams

CIMA's suggested order of study is to begin with the DMA |, then move to the DMA II.

DMA Syllabus in the context of the structure
and shape of the finance function

Technology has allowed organisations to automate much of the traditional role of finance, which removes employment
opportunities at operation levels. Therefore, the DMA qualification bridges this gap by developing higher-level, critical
thinking skills, enabling students to prosper in the digital world.

Having less financial content, assumed to have been developed in prior traditional educational institutions, the DMA can
focus on the revolutionary impact of the digital competencies. Moving finance from its traditional role of monitoring and
controlling to co-creating value.

Collate Communicate

@

’g ™N
Information Insight Influence

Analyse Enable through control

Impact

Finance works with others

Finance works in isolation

HEF 2 =

CIMA BN E4c%S] DMA |, FaEHTDMA IS,

£ TS EREE ST 2SR DMA IRAE RN

BT RARRESSIM AT E RV SIRBER BB, MTIAK B EERERNL IS, DMA HEE NGB FIN5RR L R AE,
BAREKTERYEN, BF AR HFER TGN DMASABENR D (RIGUSHIREERAHBENEFEEF
3)) , DMAREHF U AERZa MR, KU SMERANENMEFIAERT NHERISNERAE,

M55 EAMME IR S

M55 e TR}
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Exam information =1EE

To gain an award in DMA, students must complete and pass two individual exams: one for DMA |, and EEYE DMAIER, FRMNMFEAFEIE T JZE: DMA IZ 1 F] DMA I1ZE1X, DMAZIXANALHE. ™I&, X
one for DMA II. The exams for the DMA qualification are designed to be thorough, robust and to ensure ImEE RN FEREEILAR RIS E,

a high standard is achieved by those who succeed.

Z R EERHTDMAREANZEINBEDLEANE, 1P TDMA ZXZE DG, TR, PRENESRN
The exam blueprints provide the percentage weightings for each section of the DMA syllabus. These IR, XfitsE,

weightings define the proportional coverage of each section within the DMA exams. Please note that TR TAEEEREHREN, LURDMA 25t B s &
all weightings are rounded and indicative only. - e e

The design and principles underpinning both exams are identical, and set out below are the fundamental - BM)FEHES 100 BEWU—.

specifications of these DMA exams: - BI)ERBER2NE3025 (1509%) o
- FTERMB SRR, BEXRFEMRENERENPERIEBHNE R,

- BNEZHBEEITERANITER. HEASRIEANANEE R FRAUMBSESE— N LTRIZEENIT
+ All OTQs are multiple-choice, requiring the student to select the correct response(s) g#zmE,

from the limited number of options presented. . ERISTE CIMA 58 =5 HESENE R b T, Hes 5%,

- —FERHABFORERANS, BELRAFE=R. "A. LAMN+"H.

+ Each exam will consist of 100 objective test questions (0TQs).

+ The duration of each exam is two hours and 30 minutes (150 minutes in total).

+ Each exam will contain discursive and calculation questions. Calculation questions are
only presented where relevant to the syllabus content. Students are permitted to have a

non-programmable calculator with them during the exam. . BRIEER SRR, BNFFEEIREEE FRRAIEE MR —KE—RIE#H#1T,
+ Exams will be delivered under invigilation in test centres administered by CIMA in conjunction IR AT AEREIEE IR R NI, BEEEIREAY 6-8 AN A,

with third parties.
+ Exams will be available four times within the year, typically March, June, September and December.
+ Unless otherwise stated, all exams will take place at a single date and time in each given window.

The exact date for the release of results will be made known within the exam timetable, but results should
typically be expected about six to eight weeks after the exam date.
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Beyond the scope of initial Lead the finance team.
professional development

CIMA's Professional Partner for value to influence and shape how
Qualification the organisation creates and preserves value.

Specialists generate further insights
in their areas of specialism.

Assemble and extract data
and provide limited insight.

DMA AWARD: Diploma in Digital Management Accounting

Physical certificate

AWARD: Certificate in Digital Management Accounting Il
Digital certificate and digital badge

AWARD: Certificate in Digital Management Accounting |

Digital certificate and digital badge

BRI £ RHSEE M S HF A

CIMABR L #54% BFRIENE, MMM EBISEARQNEUARAEFNER S

TR ITEHBERND BT AL

RESSC SANRENEUE, HIRM—ERRERLAE

DMA 2% BFHEEBEIITHED
HBHES

C BFHEERINER-ZR
BAIEBMEFHE

BT BFHEESITHER-—&
BFIEBRBEFHE
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Level T — Digita
Management
Accounting
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BIEST




Level T — Digital

Management Accounting

Upon completion of this level, students should be
able to work with others in the organisation and
use appropriate data and technology; translate
medium-term decisions into short-term actionable
plans; analyse new situations that arise in the short
term to support decisions that create further value
for the organisation; evaluate and manage risks
associated with the short-term; and report on the

performance, position and prospects of organisations.

» Narrow scope

» Financial but some quantitative
non-financial information

» Past and present
» Short-term

» Implementation of decisions and analysis
of short-term decisions

> Internal orientation
» Focuses on details rather than the big picture

» Information and some insight

Module 1:
Managing finance
in a digital world

How the finance function
is organised

Module 2:
Finance for
decision-making

and planning

What the finance
function does

Module 3:
Financial management
and reporting

What the finance function
does and its limitations

—h - WFHWEEZT

SRFEIE, FRNAEBSALRNIMMASEFFIE ST B
BURFIRIA; SR ER R AT oI, DA iaHA
AHEIMAF B R, REALSHNNELISIRARAR ST, TG
MEBEEAX N ; IREALHEN. RS,

> SEE%E

» MEEEUNRTDSHIEMSER

> I EFIAE

> 5ZHR

> ORBHITE R E DI

> NERME

» EATMIELR

> EEMED AR

FEIR—:
HERHRPNESEE
W SZERAE L5

R

AREFARIN 55
MSERRERIAE

EIR=:
MR EEBINIRS

M SSERRERIER M E BRI
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Summary of the DMA | syllabus DMA | IRIZ RN E

Module 1: Managing finance Module 2: Finance for Module 2: Finance for BIR—: HF RPN S EER R OREFMEIN S BR=: T SEENIRS
in a digital world decision-making and planning decision-making and planning

LT MSSERRERIFA BT MAKEERENER BT NETREhASYE
Section 1: Role of the Section 1: Cost accounting Section 1: Managing cash M A s N - "
finance function for decision and control and working capital B2 AT ERAVEA B2 MBERHHAEIZH 273 IIMRE
Section 2: Technology in Section 2: Budgeting and Section 2: External reporting 37 FHRBNBIENER E3T FHERE F2-17: MSIRENREINE
a digital world budgetary control Section 2-1: Regulatory E4%5: SRR % 4% SEEAR SRR B9 0% 53R S E
Section 3: Data and information Section 3: Short-term environment of financial 5 5 e RO ERE A S R
in a digital world commercial decision-making reporting PR
Section 4: Shape and structure Section 4: Risk and uncertainty Section 2-2: Introduction
of the finance function in the short-term of financial reporting

Section 5: Finance interacting
with the organisation
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Module T:
Managing finance
N a digital world

EPETWQM




Role of finance in the organisation
and the activities it performs
to fulfil its role

The technology landscape and
its impact on organisations Data usage by the finance function
and the finance function

Structure and shape of the finance
function linked to the roles

How the finance function interacts
with the organisation to create
and preserve value
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Section T:
Role of the finance function

This section examines the roles that finance plays in an organisation. It describes in detail the activities that finance
professionals perform to fulfil these roles. Consequently, it is the foundation of the whole qualification and answers
the question: What do finance professionals do and why? It provides links with other topics within the subject
covered in other areas of DMA I.

Lead outcome Component outcome Explanatory notes

Topics to be covered

1. Explain the roles of the finance function
in organisations.

Explain how the finance function:

+ The fast-changing and unpredictable

contexts in which organisations operate

Describe the increasingly disruptive contexts in which
organisations and their finance teams operate and

a. Enables organisations to create and
preserve value + Enabling value creation through planning, howhthelse szﬁm ;hapf the role O]]: ﬂnanig. Take
o forecasting and resource each role and show how finance performsiitin a
b. Shapes how organisations create _ _ typical organisational setting. The coverage should be
and preserve value. + Shaping value creation through performance introductory and brief. It sets the scene for subsequent
c. Narrates how organisations create management and control sections and draws a link between the roles and the

and preserve value.

+ Narrating the value creation story

through corporate reporting

+ The role of ethics in the role of

the finance function

topics covered in other areas of DMA 1.

2. Describe the activities that finance

Describe how the finance function:

+ How data is collected, cleaned and

connected by finance

Use the ‘information to impact’ framework to describe
the primary activities finance professionals perform.

professionals perform to fulfil the roles a. Collates data to prepare information . .
about organisations. + Types of analysis to produce insights Relate it to how data is generated, transformed and
used. Link it to how technology could improve the
b. Provides insights to users by + How finance communicates to productivity of finance professionals in these areas
analysing information. influence key stakeholders (audiences, and the threat of automation.
c. Communicates insight to influence users. frequency, format, etc.)
d. Supports the implementation to decide - How finance uses resource allocation
to achieve the desired impact, and performance management to
enable organisations to achieve their
e. Connects the different activities and

how they relate to each other.

objectives

« The potential impact of technology
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Section 2:
Technology in a digital worlo

This section focuses on the technologies that define and drive the digital world in which finance operates. It provides
awareness of the technologies used in organisations and deepens understanding of the impact of the technologies
on what finance does. It draws on the issues raised in the previous section about the role of finance, and the activities
finance performs to fulfil these roles. Given that the digital world is founded on technology and data, this section
provides a foundation for the next part on data.

Lead outcome Component outcome

Topics to be covered Explanatory notes

The aim is to create awareness of the technologies
that drive the digital world and how they interact with
each other. The technologies outlined by the major
advisory firms and the World Economic Forum digital
transformation initiative provide the material on which
+ Process automation learning and related activities can be based.

+ Characteristics and dynamics
of the fourth industrial revolution

1. Outline and explain the technologies Explain how the finance function:

that affect business and finance. a. Outline the key features of the fourth
industrial revolution. + Cloud computing
b. Outline and explain the key technologies + Big data analytics
that define and drive the digital world.
- Artificial intelligence
+ Data visualisation
+ Blockchain
+ Internet of things
+ Mobile

+ 3-D printing

2. Examine how the finance function uses Examine how finance uses the following + How finance uses the technologies Examine how finance professionals use relevant

digital technologies to fulfil its roles. to guide how it performs its roles: listed above technologies to fulfil their roles. Explain how the
a. Digital technology - Areas of finance susceptible to tec:nolpg|e|s affe;:t varﬂmt:s a’gt?/|t|esﬂnarlc§ v
- rofessionals perform in the ‘information to impac
b. Digital mindsets automation and why P pet nt P
: _ framework. The intention is to move from creating
c. Automation and the future of work * New areas for finance to focus on awareness to generating an understanding of how

d.

Ethics of technology usage

- Digital mindsets for finance

+ Ethics of the use of technology

finance can use these technologies to increase its
value and relevance to organisations.
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Section 3:
Data and information in a digital worlc

This section draws out one of the significant implications of using technology in organisations and the finance
function — namely, that the collection and processing of information can be done more effectively by machines rather
than by people. It asserts that the role of finance professionals should be to use data to create and preserve value

for organisations. It examines five ways of using data and highlights the critical competencies required to use data in
these ways. The primary objective is to help finance professionals understand what they can do with data and how to
build the skills needed to use data.

Topics to be covered

Explanatory notes

Lead outcome Component outcome
1. Describe how data is used by the Identify how the finance function uses data:
finance function. a. Inageneral sense

b. Specifically in each of the primary
activities of finance

Using data for:

+ Decision-making

+ Understanding the customer

+ Developing a customer value proposition
+ Enhancing operational efficiency

+ Monetising data

+ Ethics of data usage

Build on the previous section on technology to explain
why, in the digital world, finance professionals must place
more focus on using information than on collecting or
processing information. Outline and describe the various
uses of information. Link them to the primary activities
that the finance function performs and to the topics to be
covered in other modules of DMA I.

2. Explain the competencies required Explain the competencies that finance
to use data to create and preserve professionals need in:
value for organisations. a. Data strategy and planning

b. Data engineering, extraction and mining
c. Data modelling, manipulation and analysis

d. Data and insight communication

+ Assessment of data needs

- Extraction, transformation and loading
(ETL) systems

- Business Intelligence (Bl) systems
+ Big data analytics

- Data visualisation

Highlight and explain the data competencies required
in the digital world. Locate where finance has a
competitive advantage and where finance will need
to work with data scientists.
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Section 4:
Shape and structure of the finance function

This section brings together the implications of the previous sections. It reveals how the finance function is
structured and shaped. This structure and shape enable finance to perform its role in the organisation and
with other internal and external stakeholders. In this sense, it prepares candidates for the next section, which
looks at how finance interacts with key internal stakeholders in operations, marketing and human resources.

Lead outcome Component outcome

Topics to be covered

Explanatory notes

1. Describe the structure and shape Describe the:

of the finance function. a. Evolution of the shape of the finance function

b. The shape of the finance function in the
digital era

+ Structure of the finance function from

the roles that generate information to
the roles that turn information into
insight and communicate insight to
decision-makers

+ The hierarchical shape of the

finance function

+ Shared services and outsourcing

of finance operations

Introduce candidates to the structure of the finance
function and outline the broad areas of finance such
as finance operations, external reporting, financial
planning and analysis (FP&A), decision support, etc.
Describe the evolving shape of the finance function
from the triangle to the diamond shape. Link the
description to the impact of digital technology and
automation on the finance function.

2. Explain what each level of Explain the activities of:

the finance function does. a. Finance operations

b. Specialist areas including financial reporting
and financial planning and analysis (FP&A)

c. Strategic partnering for value

d. Strategic leadership of the finance team

+ Retained finance

+ Automation and diamond shape

of the finance function

+ Finance operations to generate

information and preliminary insight

+ FP&A, taxation, corporate reporting,

decision support to produce insight

+ Business partnering to influence

the organisation to make appropriate
decisions

- Leading the finance team to create the

required impact for the organisation

The focus is the diamond shape and the four levels
within this shape. Explain what each level does, the
relationship between the levels, and the link between
the levels and the basic finance activities covered
under the role of finance.
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Section 5:
Finance interacting with the organisation

The finance function is not the only area of activity in organisations. Finance teams join with others to create and
preserve value for their organisations. This section brings together what has been learned in the previous section
to describe how finance can interact with other parts of the organisation to achieve the objectives of finance,
those other areas and crucially the objectives of the whole organisation. The aim is to show how finance can
work collaboratively in a connected (and joined-up) organisation and not in isolation.

Lead outcome Component outcome Topics to be covered Explanatory notes
1. Describe how the finance function Describe: + Process management Describe how finance plays its role by interacting with
interacts with operations. a. The main role of operations - Product and service management thg res‘t of the orgamsahon. Bring together the issues
' ) _ raised in the previous sections and link them to what
b. Areas of interface with finance + Supply chain management the other areas of the organisations do. For example,
c. Key performance indicators address how finance and marketing interact using

data and collaborative technology to achieve
organisational goals and the individual functional
goals of both finance and marketing. Describe how
the use of KPIs influences these interactions and how
the KPIs of finance and these areas can be aligned to
ensure they work together effectively.

2. Describe how the finance function interacts Describe: + Market segmentation
with sales and marketing. a. Main role of sales and marketing - Big data analytics in marketing
b. Areas of interface with finance + Channel management
c. Key performance indicators - Sales forecasting and management
3. Describe how the finance function interacts Describe: - Staff acquisition
with human resources. a. Main role of human resources - Staff development
b. Areas of interface with finance + Performance management
c. Key performance indicators + Motivation and reward systems
4. Describe how the finance function Describe: « IT infrastructure
interacts with IT. a. Mainrole of IT « IT systems support
b. Areas of interface with finance + Costs and benefits of IT systems

c. Key performance indicators
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Module 2:
Finance for
decision-making
and planning
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Costing required to support the

budgets and decision-making

l

Primary topics

Budgets to tra_n_slate_ Short-term decisions to exploit
medium-term decisions into new opportunities to create
actionable short-term plans or preserve value

PR A% B BN 1T 4 I A0 R SR 7E

FEER

Use understanding of risk and uncertainty
in the short term to improve the quality
of budgets and short-term decisions.

IREBITNE, PR R L NRERATTE HIEFZEDRR, TS IS4
i ME
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Section 1:
Cost accounting for decision and control

This section is about understanding costing and its usefulness. It introduces students to the basic building blocks of
costing and how to apply them in the costing methods and techniques organisations use. In a fast-changing digital
world, this understanding is critical and can enable students to develop their ways of calculating costs when existing
methods are no longer appropriate. Digital costing is introduced in this section.

Topics to be covered

Explanatory notes

Lead outcome Component outcome
1. Distinguish between the different a. Define costing
rationales for costing. b. Distinguish between the rationales for costing.

+ Inventory valuation
+ Profit reporting
- Cost management and transformation

+ Decision-making

Address the following pertinent questions: What are the
reasons for calculating costs? What types of costs are
appropriate for a particular purpose, and why?

2. Apply the main costing concepts a. Explain the main costing concepts

to organisations and cost objects. b. Apply costing concepts to different organisations

and cost objects

- Cost elements
+ Costs structure
+ Cost behaviour
« Costdrivers

- Costing applied to different types

of organisations

+ Costing applied to digital cost objects

Examine the basic building blocks of costing and how
they apply to different types of organisations and
operating contexts (e.g., manufacturing and service
sectors). How has the digital world affected the nature
of these building blocks of costing?

3. Apply costing methods to determine Apply the following:
the costs for different purposes. a. Cost accumulation, allocation, apportionment
and absorption

b. Standard costing

c. Variance analysis (without mix and yield variance)

d. Activity-based costing

e. Digital costing

- Trace, classify and allocate costs

+ Marginal costing

+ Absorption costing

+ Price and rate variances

+ Usage and efficiency variances

+ Interpretation of variances

+ Product and service costing using ABC

+ Advantages of ABC over other costing

systems

+ Features of digital costing

Investigate how costs are traced, classified,
accumulated, allocated, apportioned and absorbed to
arrive at the costs of a product, service or other cost
objects. Calculate the costs of products or services
using various costing methods. Determine which
costing methods are appropriate, and why.

60 Digital Management Accounting Syllabus: Management Accounting in a digital world

61



Ape 1
=17

AR F BN )RR B

ATNBEXAAZEREERAN, TENATHRARZENEARBRERU RN XEER N BEARRKBIMEZE
7k L. EREFENMFHAD, FNERILENBEEEER FREBTENEHEFBERNETHRRAET
B75E. ATNRENNETRFHEZE,

LSRR
1. RATENHAIZEEE, a. EXFAILE . EREE B FABXAE: A A BHTRARE? HTFEEE
b. K45 MA B R A RIS - FIERES BIRE L RIMLEREHIRA, Nt A?
 RABESEY
CREIE
). HEBHRALERSN AT AR NN, 2 BEIBORALERS . AEE S B A R A B RS, MRS R R R 48
. _ e PFEETERR A (G0, S UABRSL) o S
b. BRAZEMSN AT RRNARNNATE . AL
N . \ RS AT B IR A% B 4R P B R R 2
. NS
. AR
- SRR AR A E

© EHFEAANR ENBARAZE

3. ELFIRASIL A5 e TR R HORIAL A RIALT: C BRI HEMHERE MBI AR, 52, 135, HE. SRR,
AR, S)E. 4 BRI - BB, IR S TEMATT RIO A, (B AN

° o BR AR MRS IR A NFRESENHEZE
b. fEMEIZE - IR AL A 535, HERMEZEE,

c. ERN (SBHEGESNTHER) - MBRHEXER

d. 1Rl pAiE - BENMEXESR

e. MFMAZE - EREER

- PRl AE (ABC) ZEFmAMARS A
+ ABCHEXM T HA A AIZ BT/ AR L
- BMEFRAZERNS R

62 Digital Management Accounting Syllabus: Management Accounting in a digital world 63



Section 2:

Budgeting and budgetary control

Taken together, budgeting and budgetary control is one way the finance function enables and shapes how
organisations create and preserve value. This section examines the various reasons organisations prepare
and use budgets, the types and sources of data, the technologies used to improve the quality of budgets,
implementing budgets and the impact on the people who work with the organisation.

Lead outcome

Component outcome

Topics to be covered

Explanatory notes

1. Distinguish between the different
rationales for budgeting.

. Explain the role of budgets.

. Distinguish between the different

rationales for budgeting.

+ Planning

+ Communication
+ Coordination

+ Motivation

« Control

Why do organisations prepare budgets? In what ways are
the different rationales for preparing budgets compatible
with each other? How do organisations get the most out
of the budgeting process?

2. Prepare budgets.

. Explain forecasting and its relationship

with budgeting.

. Prepare master budgets.
. Conduct what-if analysis in budgeting.

. Describe the technologies available

for improving budgeting.

« Time series and trend analysis to

forecast sales volumes

« Components of master budgets and

their interaction with each other

« Limiting factors
- Stress testing budgets
+ Big data analytics and budgets

- Alternative approaches to budgeting

What is the process by which budgets are prepared?
What types of budgets are required by organisations?

What data do they use and where do they get the
data from?

How are those budgets prepared and presented?

What technologies are available for improving the
quality of the budgets?

3. Discuss budgetary control. Discuss: + Feedback and feedforward control

a. The concept of budgetary control + Flexed budgets
b. Human dimensions of budgeting - Target setting and motivation

+ Controllable and uncontrollable
outcomes

- Dysfunctional behaviours in budgeting

- Ethical considerations in budgeting
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Section 3
Short-term commercial decision-making

Organisations cannot foresee every opportunity that might arise during their operations, so they need mechanisms by
which to identify and take advantage of these opportunities as they appear. The primary objective of this section is to
guide candidates in how to do this in the short term through effective decision-making. The finance function supports
such decisions (e.g., pricing and product choice) using techniques such as associated revenue and cost analysis and
breakeven analysis. Candidates are introduced to these techniques and the concepts that underpin the techniques.
They are expected to be able to apply the methods to support short-term decision-making.

Lead outcome Component outcome Explanatory notes

Topics to be covered

- Marginal and full cost recovery for Describe the types of short-term decisions organisations

pricing decisions make and the circumstances that give rise to them. What
do these short-term decisions seek to achieve? How
important are they to the performance of organisations?
The emphasis is on both revenue and costs.

1. Describe the main types of short-term a. Describe pricing and revenue
decisions made by organisations. maximising decisions.

- Differences in pricing and revenue maximisation
for the short term and long term

b. Describe product decisions.

+ Product mix

2. Explain the underlying concepts used a. Explain the objectives of decision-making. + Implications of commercial decision-making What are the objectives and underlying concepts that
for short-term decision-making. b. Explain the underlying concepts of in the short term are used to guide short-term decision-making and why?
short-term decision-making . Relevant revenues Distinguish between those concepts of revenue, costs

and information from other concepts.
+ Relevant costs

- Difference with profit reporting

3. Apply appropriate techniques Apply the following to support short-term + Make or buy decisions Use data (financial and non-financial) and the appropriate

to support short-term decisions. decision-making: . Discontinuation decisions concepts and techniques to support decision-making
; to achieve organisational objectives of value creation
a. Relevant cost analysis . - . .
: Multi-product break-even analysis and preservation.
b. Break-even analysis - Use of data and technology to analyse
c. Product mix decisions with constraints product mix decisions
d. Data and technology + Ethical considerations in short-term

decision-making
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Section 4:
Risk and uncertainty in the short term

Budgets and decisions focus on the future. This section introduces uncertainties and risks that need to be identified,

assessed and managed. The aim is to help candidates identify, assess and manage the risks and uncertainties
associated with the short term.

Topics to be covered

Explanatory notes

Lead outcome Component outcome
1. Apply basic risk management tools a. Explain the nature of risk and uncertainty
in the short term. in the short term.

b. Apply basic sensitivity analysis to budgeting
and short-term decision-making.

72 Digital Management Accounting Syllabus: Management Accounting in a digital world

+ Stress testing
- Sensitivity and what-if analysis
+ Probability distributions

+ Decision trees

What types of risks and uncertainties do organisations
face when preparing and implementing budgets and
when making short-term decisions? How are those risks,
and uncertainties identified, assessed and managed?
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Regulatory issues that provide the basis
for preparing financial statements

Prepare basic financial statements
for external stakeholders.

l

Implications

Use financial statements to gain
understanding of short-term

financing to improve the ability
of the organisation to create
and preserve value.
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Section 1:
Managing cash and working capital

Cash is the lifeblood of any organisation. The ability to provide cash, at the appropriate cost when it is needed is one of
the critical contributions that finance makes to organisations. It fulfils finance’s role in enabling organisations to create
and preserve value. This section provides candidates with the tools to ensure that the organisation has enough cash to
ensure its continuing operations.

Lead outcome Component outcome Topics to be covered Explanatory notes
1. Distinguish between the types and Distinguish between: + Trade payables What are the main types of funds needed for the
. ? ?
sources of short-term finance. a. Types of short-term finance . Overdrafts short term? Where caq thosg funds be accessed?
How does one determine which type or source of
b. Financial institutions + Short-term loans

finance is appropriate?
+ Debt factoring

+ Trade terms

+ Trade partners

+ Banks
2. Explain and calculate operating Explain and calculate: + Inventory days The operating and cash cycle is one of the primary
and cash cycles. a. Operating cycle - Trade receivable days means of putting together various elements of cash and

near-cash items in a coherent manner to explain the cash

b. Cash flow cycle + Trade payable days needs of the organisation. What are these elements?
How do they affect the availability and adequacy of cash
for short-term operations?

3. Apply different techniques used a. Apply policies relating to elements of operating + Receivables management What are the policies that organisations should put in

to manage working capital. and cash cycle place to manage working capital? How is the appropriate
level determined, forecasted and accessed? What are
the risks associated with obtaining such funds?

+ Payables management

b. Prepare forecasts - Inventory management

c. Explain risks relating to working capital - Risk of overtrading
- Short-term cash flow forecasting

+ Investing short-term cash
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Section 2:
External reporting

Section 2.1: Regulatory environment of financial reporting

The preparation of financial statements is legally regulated, and by standards of generally accepted accounting
principles and by codes. The regulations ensure that financial statements of different entities are comparable and that
they present a reasonably accurate picture of the performance, position and prospects of the organisation to their
users. This section covers who the regulators are, what they do and why and how the regulations are applied. The
objective is to provide students with a foundation for preparing and interpreting financial statements.

Lead outcome Component outcome Topics to be covered Explanatory notes

1. Identify regulators and describe their role. a. ldentify the major regulators. + National regulators Who are the regulators who determine how financial
statements are prepared? What do they do? What

b. Describe what regulators do. + IFRS foundation
value do they contribute to the production of financial
c. Explain why they regulate financial reporting. - IASB statements? Coverage will include national and
« International Organisation for Securities international regulators, stock exchange regulators and
Commissions (I0SCO) various accounting and financial reporting standards

. Standard-setting process boards and major influential bodies like the IIRC.

- Differences between rules-based and Teach only
principles-based regulations

+ Others such as the International
Integrated Reporting Council (IIRC)

2. Apply corporate governance principles a. Describe the role of the board in + Need and scope for corporate Boards have overall responsibility for ensuring that
to financial reporting. corporate governance. governance regulations executives of organisations create value for their
b. Apply corporate governance and financial - Different approaches to corporate stakeholders and safeguard their assets. Various

corporate governance codes describe the role of Boards
of Directors. What are the main principles as they apply
to financial reporting and the oversight of boards?

stewardship principles to financial reporting. governance regulations

Teach only
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Section 2:
External reporting

Section 2.2 Introduction of financial reporting

One of the roles of finance is to narrate how organisations create and preserve value. The financial statements relate
the story to particular audiences. This section enables students to prepare basic financial reports using financial
reporting standards. It covers the main elements of the financial statements and what they intend to convey.

Lead outcome

1. Identify the main elements of
financial statements.

Component outcome

a.

Identify the main features of financial statements
contained in the IFRS conceptual framework.

Topics to be covered

+ Objectives and overall purpose of

financial reporting

+ Qualitative characteristics of financial

information

+ Reporting entity and its boundaries
- Recognition (and derecognition)

- Measurement bases

+ Presentation and disclosure

+ Concept of capital maintenance

Explanatory notes

Sets the main principles that underpin the preparation
of financial statements. The focus is on the main
principles. No specific treatments are expected.

2. Apply financial reporting standards
to prepare basic financial statements.

Apply financial reporting standards to prepare:

a. Statement of financial position
b.

C.

Statement of comprehensive income
Statement of changes in equity

Statement of cash flows

88 Digital Management Accounting Syllabus: Management Accounting in a digital world

+ |AS 1 — Presentation of Financial Statements

+ |AS 7 — Statement of Cash Flows

Give a hands-on experience of preparing basic
statements of financial position, comprehensive
income and cash flows by bringing in all the elements.
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Level 2 — Digita
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DMA |

Upon completion of this level, students should

be able to use data and relevant technology to
manage organisational and individual performance.
They should be able to translate long-term decisions
into medium-term plans; allocate resources to
implement decisions; monitor and report the
implementation of decisions; provide feedback

up and down the organisation.

» Wider scope

>

>

Integrated within limits

Financial and quantitative non-financial
Link present to past and future
Medium-term

Monitor implementation of decisions
Internal (whole organisation)

Lesser detail but the broader picture

Insight

Module 1:
Finance business
partnering in
a digital world

Mechanism to
implement decisions
and manage people

performance

Module 2:
Advanced finance
for decision-making
and performance

Making medium-term
decisions and managing
costs and performance

Module 3:
Advanced financial

management and reporting

Analysing performance in a

multi-stakeholder world
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Summary of the DMA Il syllabus DMA IRRIZ KRB E

Module 1: Finance business Module 2: Advanced finance for Module 3: Advanced financial EIR— HF RPN EE R ARMSHEESRMS BRZ: A SEENIRS
partnering in a digital world decision-making and performance management and reporting
B 1 RN ELNE F1T: BENELIEMMA F 1T AATMBERMA

Section 1: Business models Section 1: Managing the costs Section 1: Financing capital - N - -
and value creation of creating value projects g2 ARSHER 2T RARRK g2 REMDM
Section 2: Managing people Section 2: Capital investment Section 2: Reporting and analysis FE3N: MEEE B3N ARATSUNER ST B2-11: ZelkE

erformance decision-makin . N
’ ° Section 2-1: Integrated reporting B4 XS5iH $82-2: SIREDT
Section 3: Managing projects Section 3: Managing and

Section 2-2: Analysing financial
statements

controlling the performance
of organisational units

Section 4: Risk and control
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The business model as a framework [ 1) K A S T 0 ] S T 4 4 | T =
to understand and manage ﬁ.’jﬂ*ﬁﬁ{’ﬁj}%}?;@; EfifEeES

how to create value.

Managing people performance to Implementing organisational goals
implement organisational goals through project management

BB W E EELIARBR
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Section 1:
Business models and value creation

The digital world is characterised by disruptions to business models by new entrants and incumbents who seek
superior performance and competitive advantage. This section covers the fundamentals of business models
and how new business and operating models can be developed to improve the performance of organisations.

Lead outcome Component outcome

Topics to be covered Explanatory notes

1. Explain the ecosystems of organisations. Explain:

a.

b.

Markets and competition

Society and regulation

+ Definition of ecosystems

+ Participants and roles

+ Interactions and dynamics
+ Rules and governance

« Technology

+ Risks and opportunities

What is the nature of the ecosystem? What are its critical
elements, and how do they interact with each other? How
do they impact the organisation?

2. Explain the elements of business models.
a.
b.

C.

Explain the following:

Concept of value and the business model
Defining value

Creating value

Delivering value

Capturing and sharing value

- Stakeholders and relevant value
- Stakeholder analysis

- Resources, process, activities and

people in creating value

+ Products, services, customer

segments, channels and platforms
to deliver value

« Distribution of surplus value to

key stakeholders

This section covers the concept of value from different
stakeholder perspectives. It examines the various
elements of the business model, their interaction with
each other and their implication for costs and revenue.
The section also covers the connectivity and alignment
between the ecosystem and the elements of the
business model.

3. Analyse new business models a.
in digital ecosystems.

Analyse digital business models and
their related operating models

+ Disruption

+ Ways to build disruptive and resilient

business models

- Creating digital operating models

- Types of digital operating models

New business models have evolved to disrupt industries
and their ecosystems. What are they? How have they
redefined their industries?
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Section 2:
Managing people performance

Human capital is one of the critical intangible assets of organisations in an age where intangible assets are the
dominant means by which organisations create and preserve value. Leadership is a crucial means for managing
individual performance and the relationships between people. This section examines how different styles of
leadership improve the performance of individuals so they can achieve organisational goals.

Lead outcome Component outcome Topics to be covered Explanatory notes

1. Compare and contrast different types
of leadership and management styles.

Compare and contrast:
a. Different leadership concepts
b. Types of leadership

c. Leadership in different contexts

+ Power, authority, delegation

and empowerment

+ Contingent and situational leadership
+ Transactional and transformational leadership
+ Leadership of virtual teams

+ Leadership and ethics

Leadership is key to performance management. In a
digital world, it is an area that is least susceptible to
automation. What constitutes leadership? What are
the different types of leadership? How does one
choose a style of leadership that is appropriate for

a particular context?

Teach only

2. Analyse individual and team performance.

Analyse the following:

a. Employee performance objective setting
b. Employee appraisals

c. Coaching and mentoring

d. Managing workplace environment

- Target setting and employee alignment
- Employee empowerment and engagement
« Performance reporting and review

+ Rewards and sanctions in managing

performance

- Different approaches to coaching and

mentoring to improve performance

- Diversity and equity practices
+ Health and safety

+ Organisational culture

Individual performance is achieved through structured
processes and approaches. These include objective
setting and regular review of performance against
objectives. How should these processes be developed
to ensure employee engagement, empowerment and
alignment? How should the work environment be
configured to enhance performance? What is the

role of the leader in coaching and mentoring for

high performance?

Teach only

3. Explain how to manage relationships.

Explain the following in the context of
managing relationships:

a. Building and leading teams
b. Communications
c. Negotiations

d. Managing conflicts

+ Characteristics of high-performing teams
+ Motivating team members

« Communication process

- Digital tools for communication

+ Negotiation process

- Strategies for negotiation

-+ Sources and types of conflicts

- Strategies for managing conflicts

+ Leadership and ethics

Individuals work in groups, and their performance
contributes to team performance. How should teams
be built and driven to improve performance? How is
collaboration enhanced using technology? How can
conflicts be managed?

Teach only
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Section 3:
Managing projects

Projects have become pervasive means by which organisations execute their strategies. This section shows
students how to use project management concepts and techniques to implement strategies effectively and
efficiently. It is linked to capital investment decision-making covered in other areas of DMA II.

Lead outcome Component outcome Topics to be covered Explanatory notes
1. Describe the concepts and phases of projects. Describe the following: + Overall project objectives Projects are the primary means by which many
a. Project objectives + Objectives relating to time, cost and quality organlsathns |'mp|ement strategic deqsmns. Itis alsq
how organisations ensure cross-functional collaboration.
b. Key stages of the project life cycle + Purpose and activities associated with key This section covers the key elements of project
c. Project control stages of the project life cycle management. It seeks to provide both awareness and

understanding of the project management process and
the ability to apply tools and techniques to participate
in projects and to identify, evaluate and manage project
risks. The objective is not to train project managers but
to equip finance people to work within projects and to
lead some parts of projects.

2. Apply tools and techniques to manage projects. Apply the following to manage projects: + Workstreams

a. Project management tools and techniques + Work breakdown schedule, Gantt charts,
network analysis

+ PERT charts

b. Project risk management tools

+ Sources and types of project risks
+ Scenario planning
+ Managing project risks

+ Project management software

3. Explain the concepts of project leadership. Explain: + Project structures and their impact on

a. Project structure project performance

b. Roles of key project personnel * Role of project manager

c. How to manage project stakeholders * Role of key members of the project team
- Life cycle of project teams
+ Managing key stakeholders of projects

+ Leading and motivating project team
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Section 1:
Managing the costs of creating value

Cost management and transformation are priorities for organisations facing intense competition. This section
examines how to use cost management, quality and process management, and value management to transform
the cost structures and drivers to provide organisations with a cost advantage.

Lead outcome Component outcome

Topics to be covered

Explanatory notes

Apply the following to manage costs
and improve profitability:

1. Apply cost management and cost
transformation methodology to manage

costs and improve profitability. a. Activity-based management (ABM) methodology

b. Cost transformation techniques

+ Engendering a cost-conscious culture

+ Logic of ABC as the foundation

or managing costs

+ ABM to transform the efficiency

of repetitive overhead activities

+ ABM to analyse and improve customer

profitability

+ ABM to analyse and improve channel

performance

One of the reasons for calculating costs is to enable
organisations to manage and possibly transform their
costs. ABM is a key technique used to achieve this
objective because of its link to ABC. This revolves
around the logic of ABC that links costs to resource
consumption and levels of activity and is related to the
business model framework. Customer and channel
analysis have become very important in the digital world
— particularly as customers shift from products and
services to experience. How profitable are the segments
and channels they use?

2. Compare and contrast quality
management methodologies.

Compare and contrast:
a. Just-in-time (JIT)

b. Quality management
c. Kaizen

d. Process re-engineering

- Impact of JIT and quality management

on efficiency, inventory and costs

+ Benefits of JIT and TQM

+ Kaizen, continuous improvement

and cost of quality reporting

+ Elimination of non-value adding activities

and the reduction of costs using process
re-engineering

Quality management is an integral part of managing
and transforming costs. What are the principal
methodologies? How do they affect the costs

of products, services and the channels used to
deliver them?

3. Apply value management techniques
to manage costs and improve value creation.

Apply the following to manage costs
and value creation:

a. Target costing
b. Value chain analysis

c. Life cycle costing

- Determination of target costs from target prices
+ Components of the value chain
+ Profitability along the value chain

+ Life cycle costing and its implication

for market strategies

Cost transformation must always link to the value
that organisations create. This part provides the
link between costs and value.
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Section 2:
Capital investment decision-making

Organisations have to allocate resources and key strategic initiatives to ensure that their strategies are appropriately
implemented. Capital investment decision-making is the primary means by which such resources are allocated
between competing needs. This section covers the criteria, process and techniques used to decide which projects
to undertake. Of particular interest is the financial appraisal of digital transformation projects.

Lead outcome Component outcome

Topics to be covered

Explanatory notes

1. Apply the data required Apply the following for decision-making:

for decision-making. a. Relevant cash flows

b. Non-financial information

+ Incremental cash flows

+ Tax, inflation and other factors
+ Perpetuities

+ Qualitative issues

+ Sources and integrity of data

+ Role of business intelligence systems

The quality of decisions depends on the quality and
type of data that is available to decision-makers. What
kind of data do decision-makers need for medium-term
decisions? Where do they get this data? In a digital
world, this would come from data lakes through to data
warehouses and business intelligence systems.

2. Explain the steps and pertinent issues Explain:
in the decision-making process. a. Investment decision-making process
b. Discounting

c. Capital investments as real options

+ Origination of proposals, creation of capital

budgets, go/no go decisions

+ Time value of money
« Comparing annuities
+ Profitability index for capital rationing

+ Decision to make follow-on investment,

abandon or wait (CAPEX as real options)

What are the steps in the investment decision-making
process for simple as well as complex decisions? What
key concepts underpin the techniques used? What are
the criteria for accepting projects? How is uncertainty
dealt with?

This part covers a straightforward application of the
techniques used to appraise projects. These should
be extended to deal with the evaluation of digital
transformation projects that do not have the same
profile as other capital projects.

3. Apply investment appraisal techniques Apply the following to evaluate projects:

to evaluate different projects. a. Payback
b. Accounting rate of return
c. Internal rate of return (IRR)

d. Net present value (NPV)

+ Process and calculation
+ Strengths and weaknesses
+ Appropriate usage

+ Use in prioritisation of mutually

exclusive projects

4. Discuss pricing strategies. Discuss:
a. Pricing decisions

b. Pricing strategies

+ Pricing decisions for maximising profit

in imperfect markets

- Types of pricing strategies

- Financial consequences of pricing strategies

What pricing strategies are open to organisations
operating in imperfect markets? How do these affect
the capital investment decision process?
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Section 3:

Managing and controlling the performance

of organisational units

The structure and strategies of organisations should align with each other to ensure effective strategy implementation.
Responsibility centres are the organisational units that are allocated resources and charged with implementing

the organisational strategy. This section shows how to manage the performance of these organisational units to
ensure that they achieve the strategic and other corporate objectives. Key concepts, techniques and issues are

explored and examined.

Lead outcome

Component outcome

Topics to be covered

Explanatory notes

1. Analyse the performance of responsibility
centres and prepare reports.

a. Analyse performance of cost centres, revenue
centres, profit centres, and investment centres.

b. Prepare reports for decision-making.

- Objectives of each responsibility centre

« Controllable and uncontrollable costs

and revenue

- Costs variability, attributable costs and

revenue and identification of appropriate
measures of performance

- Use of data analytics in performance

management of responsibility centres

What are responsibility centres, and how should they

be matched to the strategy of organisations? What are
the KPIs of each type of responsibility centre? How is
their performance evaluated, and why? What kinds of
reports are prepared for responsibility centre managers?
How do they use analytics, visualisation and self-service
technologies to enhance the performance management
of responsibility centres?

2. Discuss various approaches to the performance
and control of organisations.

a. Discuss budgets and performance evaluation.

b. Discuss other approaches to performance evaluation.

- Key performance indicators (e.g., profitability,

liquidity, asset turnover, return on investment
and economic value)

+ Benchmarking (internal and external)
+ Non-financial performance indicators

+ Balanced scorecard

How are budgets used to evaluate the performance of
responsibility centres? What is the best practice in this
area? How are other methodologies like the balanced
scorecard useful in managing performance?

3. Explain the behavioural and transfer
pricing issues related to the management
of responsibility centres.

Explain:
a. Behavioural issues

b. Use and ethics of transfer pricing

+ Internal competition
+ Internal trading

- Transfer pricing for intermediate goods where

markets exist and where no markets exist

+ Types of transfer prices and when to

use them

« Effect of transfer pricing on autonomy, and

motivation of managers of responsibility centre

- Effect of transfer pricing on responsibility

centre and group profitability

What are the behavioural issues in responsibility centre
performance management — in particular as they affect
controllable and non-controllable costs and revenue?
How should they be managed so that responsibility
centres work effectively with each other to maximise the
performance of the whole organisation rather than each
responsibility centre? What role can transfer pricing play
in this area?
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Section 4:
Risk and control

Risk is inherent in the operations of all organisations. This section analyses the risks and uncertainties that
organisations face in the medium term. The risks are mainly operational in nature.

Lead outcome Component outcome Topics to be covered Explanatory notes

1. Analyse risk and uncertainty associated Conduct: + Quantification of risk What risks do organisations face concerning capital
investment decision-making and the implementation
of those decisions? How are those risks incorporated
in the decision-making process and managed in the
* Stress-testing of projects implementation of the decisions?

« Decision trees

with medium-term decision-making. a. Sensitivity analysis -+ Use of probabilistic models to interpret

b. Analysis of risk the distribution of project outcomes

- Decision-making under uncertainty

2. Analyse types of risk in the medium term. a. Analyse types of risk + Upside and downside risks

b. Manage risk + TARA framework — transfer, avoid,
reduce, accept

+ Business risks

+ Use of information systems and
data in managing risks
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Integrated reporting in a
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Analyse financial statements
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Section T
~inancing capital projects

The topics covered relate to disclosures outside the financial accounts that are essential to conducting conversations
with different parts of the business performance.

Lead outcome Component outcome

Topics to be covered

Explanatory notes

1. Compare and contrast types Compare and contrast:

and sources of long-term funds. a. Long-term debt
b. Markets for long-term funds

c. Equity finance

- Characteristics of different types

of shares and long-term debts

+ Ordinary and preference shares

- Bonds and other types of long-term debt
+ Operations of stock and bond markets

+ Issuance of shares and bonds

+ Role of advisers

What are the types of funds that can be used to finance
medium- to long-term projects? What are their unique
and shared profiles and under what conditions are they
suitable for organisations seeking long-term funds?
What is the impact of these funds on the risk profile of
organisations? Where can these funds be sourced?
What are the criteria that organisations must fulfil to
access funds from these sources?

2. Calculate cost of long-term funds. Calculate:
a. Cost of equity
b. Cost of debt

c. Weighted average cost of capital

+ Cost of equity using dividend valuation

model (with or without growth in dividends)

+ Post-tax cost of bank borrowing

- Yield to maturity of bonds and post-tax

cost of bonds

+ Post-tax costs of convertible bonds up to

and including conversion

What is the cost of each type of fund? What is the cost
of the total funds used by the organisation to fund its
projects? How can the organisation minimise the cost
of funds whilst ensuring the availability of adequate
funds at the right time and at the same time maintaining
an appropriate risk profile?
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Section 2:
Reporting and Analysis

Section 2.1: Integrated reporting

In a multi-stakeholder world, there has been a call for broader forms of reporting to cover wider audiences and issues
of concern to them. The International Integrated Reporting Framework developed by the International Integrated
Reporting Council (IIRC) is one of the most influential frameworks that seek to fulfil this role. This section introduces
students to the framework and its components.

Lead outcome Component outcome
1. Discuss the International <IR> a. Describe the role of the International
Framework activities. Integrated Reporting Council.

b. Explain integrated thinking.

c. Discuss the International <IR> Framework.

Topics to be covered

+ Context of integrated reporting

+ International Integrated Reporting Council
+ Integrated thinking

+ International <IR> Framework

+ Benefits and limitations of the Framework

Explanatory notes

This section looks at the International <IR> Framework as
a means of addressing the need for more comprehensive
forms of reporting in a multi-stakeholder world. It
introduces the role of the IIRC and uses the concept

of integrated thinking as the foundational concept of

the International <IR> Framework. It also discusses the
framework, its benefits and limitations.

2. Explain the Six Capitals of Explain the measurement and disclosure issues of:
Integrated Reporting. a. Financial capital

b. Manufactured capital

c. Intellectual capital

d. Human capital

e. Social and relational capital

f. Natural capital

+ Definition of the six capitals

+ Measurement and disclosure issues
relating to the six capitals

The six capitals are a crucial part of the International
<IR> Framework. This section defines the six capitals
and explains the measurement and disclosure issues
relating to them.
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Section 2:
Reporting and Analysis

Section 2.2: Analysing financial statements

The analyses of financial statements enable organisations to explain their performance and to compare their
performance and prospects over time and against others. It can show how vulnerable they and their business
models are to disruption. This section shows how these analyses are conducted and their limitations.

Lead outcome Component outcome Topics to be covered Explanatory notes
1. Analyse financial statements of organisations. Analyse financial statements to provide + Ratio analysis The financial statements narrate how organisations
insight on: + Interpretation of ratios Zrealte and ]E)][eservve |value using ﬂn|Tn0|?I numbers.
a4 Performance _ , . ‘ nalyses of financial statements allow finance
- Reporting of ratios along the dimensions professionals to go beyond the numbers and put
b. Position of the Gartner Data Analytics maturity - the narrative into an everyday business language to
c. Adaptability model — descriptive, diagnostic, predictive facilitate discussions and collaboration with the rest
d. Prospects and prescriptive of the organisation. The analysis could use the Gartner
‘ + Link to the organisation’s business model Data Analytics model, which presents information as

descriptive, diagnostic, predictive and prescriptive.
Thus, it will cover hindsight, insight and foresight into
the organisation’s performance, position, resilience
(or adaptability) and prospects. The analyses can be
linked to the organisation’s business model.

2. Recommend actions based on insights from a. Recommend actions + Linkages between different areas Draw logical conclusions from the analysis. The focus
the interpretation of financial statements. of performance is mainly on predictive and prescriptive areas of data
analytics. The recommendations should also be

+ Predictive and prescriptive ratios e }
organisation-wide and must encompass the ecosystem.

* Impact of recommendations on the Alink with the business model framework in module 1
broader organisational ecosystem of the DMA 1| is essential.
3. Discuss the limitations of the tools used Discuss: + Quality and type of data used What are the limitations of the data and techniques
for interpreting financial statements. a Data limitations - Comparability — both in the segment Zset(;l] in tf}? ar;e;Lyses ofﬂnanc(lja[[gtatizents. chzjw
. ; o they affect the recommendations? How cou
b. Limitations of ratio analysis and internationally they be overcome?
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